123 Broad Street, Richmond, Virginia 23219e804-123-4567eJohnPatrick @comcast.net

John Patrick

Objective

Senior Project Management position where expertise in turning around derailed projects is
needed. Strengths also include risk management, leadership and communication skills.

Experience

Senior Project Manager
1998 — present Virginia Department of Transportation Richmond, VA

= Directed the planning, design, implementation and management of over 15 highway construction
projects with combined budget of $100 million.

= Saved over $500,000 in design costs for roundabout project by efficiently using talents of in-house
design teams.

= Developed training aid to assist team in implementing new lean process resulting in improved quality
control and decreased turnaround time.

=  Acted as escalation point for change requests and client concerns, and worked closely with department
team leads to prioritize issues and coordinate troubleshooting efforts.

Project Manager
1995 — 1998 ACME Warehouses, Inc. Danville, VA

= QOversaw construction of 10,000 sq. ft. warehouse. Completed within deadline despite extensive
material delays and unforeseen contract disputes.

= Developed inventory system to track overstocked, low turnover and damaged merchandise resulting in
savings of $100,000.

= Refined risk management strategies enabling company to more efficiently identify and target
anticipated losses due to waste or rework.

Intern
1993 — 1995 Ryan Construction Company Richmond, VA

= Assisted project managers in tracking project status and critical path (CPM) using MS Project and
Visio software.

=  Conducted economic and demographic research and analysis to produce monthly and quarterly reports
on market trends.

Education

Bachelor of Arts, Business Administration
1991-1995 Virginia Commonwealth University Richmond, VA

=  Minor in Communications.



